ART Business Loans – West Midlands

ART Business Loans
This annual report comprises the Chairman’s and Chief Executive’s Reports and the group Profit and
Loss Account and Balance Sheet of ART SHARE (Social Help Association for Reinvesting in Enterprise)
Limited for the year ended 31 March 2016. This summary financial information is not the statutory
accounts but is a summary derived from the full financial statements which have been audited.
The auditor’s report contained within the Report of the Directors and Consolidated Financial
Statements of ART SHARE (Social Help Association for Reinvesting in Enterprise) Limited for the year
ended 31 March 2016 was unqualified.
Copies of these financial statements, which were approved by the directors on 24th June 2016, can be
obtained from ART, Faraday Wharf, Holt St, Innovation Birmingham Campus, Birmingham B7 4BB.
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Chief Executive Officer, Innovation Birmingham
Managing Partner, Thapers Chartered Accountants
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Director, Centre for Research in Ethnic Minority Entrepreneurship,
University of Birmingham
Retired Area Director, Commercial Banking, Lloyds Banking Group
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Chief Executive
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CHAIRMAN’S REPORT
It is hugely gratifying to be able to report that 2015-16 proved to be another record year for ART in
terms of loan delivery, with demand from West Midlands businesses continuing to rise.
What is frustrating is that funding for CDFIs such as ART remains short term and ad hoc, in spite of the
sector’s ability to demonstrate high levels of social and economic impact and excellent value for money
for the public purse.
This is the third report in which I have had occasion to regret that a national mechanism for sustained
funding for the CDFI sector remains elusive. During the past year, the highly successful Governmentbacked Regional Growth Fund programme run by the CDFA in association with Unity Trust and Cooperative banks has closed and the recommendation from Government has been that CDFIs seek
funding for lending locally.
Rising to the challenge, the ART Board and staff team have devoted much time and energy to
exploring the options for ongoing funding from a variety of public and private sector sources, including
opportunities to innovate and create new schemes.
New ideas and programmes take time to negotiate – we have been working on one for well over 18
months – but we look forward to some different funding streams starting to flow in the year ahead. We
are hopeful that new sources of public support will be available alongside private sector funds and will
continue to pursue all opportunities to achieve our plans for further growth.
We anticipate that 2016-17 will be a challenging year, with the consequences of Brexit added to the
mix, but plan to continue to work with partners aiming to establish potential templates for longer term
support for ART and the wider sector.
On a personal note it has been a real pleasure and privilege to serve on the ART board for the past six
years. In my time as Chairman, together with Steve Walker and an exceptional Board of Directors, ART
has gone from strength to strength. We as a Board support the principles of good corporate governance,
something strongly promoted by the late Sir Adrian Cadbury, who was founder and former President of
ART. Therefore in line with best practice, having spent
many enjoyable years as Chairman, I have decided
to stand down from the Board. I feel confident that
ART will continue to support small businesses in our
community for many years to come and wish the new
leadership luck in their endeavours.
In the meantime, the Board extends its
congratulations to the staff team on another excellent
year and I extend my personal thanks to
all Directors and to our local and national supporters.

Craig Errington
Chairman
22nd July 2016
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CHIEF EXECUTIVE’S REPORT
The updated info-graphic at the end of this report highlights ART’s continued growth over the past year
and the impact of our lending activity in the West Midlands.
There is no doubt that the need for ART Business Loans remains strong. A number of research reports
and surveys published during the past year evidence that the gap in the business funding market for
smaller loans – ART’s still average below £40,000 – is increasing.
The wide variety of businesses from all sectors reaching out to ART for support continues to grow and
we have plans in hand to achieve further substantial growth over the next few years, if appropriate
capital funding can be sourced.
During the year it has become increasingly clear that the stage reached by businesses seeking ART’s
support is changing and that, although some are relatively young, there are more established businesses
looking to achieve growth and improve performance that are still in need of loan funding of the type
ART offers. Despite the substantial growth in peer lending, which has undoubtedly taken a slice of our
market, the increasing difficulty faced by the banks in serving this area of the market has seen further
expansion of the market gap faced by businesses.
Sir Adrian Cadbury, founding Chairman of ART in 1997, sadly passed away during the year and will be
missed by all. He would, I feel sure, have welcomed our return to seeking private investors (individuals
and companies) who are prepared to support the local business economy through ART, as we did at
start up. At that time we could only offer a social return on investment. We are now also able to offer
Community Investment Tax Relief, which is of financial value to investors - particularly those paying
higher rate tax.
Our original social investors have seen their investments maintained and used to grow the ART business
and provide opportunity for our borrowers. We look forward to hearing more success stories from our
borrowers in the year ahead.
I would like to extend my thanks to all our partners and supporters for their help this year, to the ART
staff team for their hard work and enthusiasm, and to the ART Board for their advice and guidance.
I would like to also like to take this opportunity to express my personal thanks to Craig Errington, as he
steps down, for his support and guidance over the years and especially for his strategic lead in achieving
a focused growth agenda for ART.

Dr Steve Walker
Chief Executive
22nd July 2016
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Supplementary Material
Group Profit and Loss Account
For the year ended 31 March 2016
2016
£’000
901
(817)

Turnover
Administrative expenses
Operating profit
Interest receivable and similar income
Interest payable and similar charges
Profit on ordinary activities
before and after taxation

2015
£’000
808
(761)

84

47

10
(94)

6
(53)

-

-

Turnover includes £218,000 (2015 £250,000) from capital grants utilised.
Administrative expenses include provision to write off specific bad debts. For the year ended 31 March 2016 the charge for bad
debts was £444,000 (2015 £397,000). During the year, bad debts recovered amounted to £119,000 (2015 £133,000).

Group Balance Sheet
As at 31 March 2016					
2016
£’000

2015
£’000

6
5,591
3,840
9,437

8
4,406
3,097
7,511

597
4,175
4,772

405
3,300
3,705

4,665

3,806

505
4,118
42
4,665

483
3,281
42
3,806

Other reserves comprise		
Guarantee reserve
214
General loan fund
89
ASLP loan fund
85
Small Business Loans
642
Regional Growth Fund
3,088
4,118

214
102
93
647
2,225
3,281

Assets
Tangible fixed assets
Debtors
Cash at bank
Liabilities
Creditors due within one year
Creditors due after more than one year

Net assets
Represented by:
Member share capital
Other reserves
Profit & loss account
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ART Business Loans
Thanks to all our members and supporters

For all enquiries on loans
and investments
or to support
ART Business Loans
Telephone:

0121 359 2444

Mail:		
		
		

Faraday Wharf, Holt St
Innovation Birmingham Campus
Birmingham B7 4BB

E Mail:		
Website:

art@artbusinessloans.co.uk
www.artbusinessloans.co.uk

		

ART Business Loans and Aston Reinvestment Trust are the trading names of: ART SHARE
(Social Help Association for Reinvesting in Enterprise) Limited
– a Community Benefit Society, registered number 28537R and Aston Reinvestment Guarantee Company Limited
– a company limited by guarantee, registered number 2422872
The registered address for all companies is Faraday Wharf, Holt St, Innovation Birmingham Campus, Birmingham B7 4BB
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JOANNE’S FLORIST AND TEA ROOM

Joanne McDonnell was surrounded by retail as she grew up – her Nan was a hairdresser, Dad ran a butcher’s shop and Mom had a
greengrocery business. “I always fancied running a tea room,” she says, “although my first shop was a bakery.”
When her mother Joan had to go into hospital to have an operation, Joanne looked after the greengrocer’s shop and really took
to the floristry side of the business. After her mother recovered they sold both the greengrocer’s and the baker’s and set up a
small flower and plants shop together.
When a large shop nearby became available, they jumped at the chance to expand and include a coffee shop on the premises.
Looking for funding to support the move, Joan found ART Business Loans.
“ART was brilliant to deal with,” says Joanne. “They helped us with a loan to buy a van, stock and improve the premises.”
www.joannesflorist.co.uk

OAKS CONSULTANCY

With a background in sport, both as competitors and administrators, brothers Adam and Mark Walker set up Oaks Consultancy in
2008 to offer business planning, transformation and fundraising expertise to sports-related third sector organisations.
The business grew rapidly, reaching beyond sports organisations into the charity, education, physical activities and commercial
business sectors. When their bank was unable to help support further growth, Adam and Mark were recommended to try their
local CDFI - ART Business Loans.
ART lent £50,000, which enabled the brothers to employ more staff in both their sales and delivery teams. Last year turnover
increased from £500,000 to £750,000 and staff from 14 to 20. The business is forecast to reach £1m turnover this year and
there are plans to move to a bigger office.
“ART’s approach was quick, concise and business-focused,” says Mark. “They were able to provide exactly what we
needed at the right time.”
www.oaksconsultancy.co.uk

2015/16 At-A-Glance
Total amount lent

£3.1m

Our total loan
book stands at

£3.2m

£5.4 m
£1.76m

13/14

14/15

15/16

The average
loan taken out is

£33,000

730

jobs have been
supported in
2015/16

96

Since the launch of ART in
June 1997....

900+

6,900

£20m+

Loans

Jobs
Supported

Total loans

Over

75%

of loans have been used in
disadvantaged areas of the
West Midlands

loans have been
drawn in
2015/16

£2.2 k

= average cost of each
job supported by the
public purse in 2015/16

www.artbusinessloans.co.uk

JOBS

OPPORTUNITY

GROWTH

INNOVATION
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ENTERPRISE

