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‘Investment Ready’ is a term financiers apply to businesses that have the people, plans and monitoring systems in place to manage investment well and provide whatever kind of return they are looking for – repayment of a loan, a % profit, a sustainable future for the business enabling it to boost the economy.

For your business to be considered ‘investment ready’ you will need to be able to answer ‘yes’ to these questions:

1. Can we demonstrate an understanding of our customers/potential customers; do we have research to back up our assumptions?

2. Can we demonstrate an understanding of the competition in our chosen market(s) and how we are positioned in order to compete successfully?

3. Do we have the right staff in place – with the necessary time, knowledge and skills to do what is required to compete successfully?

4. Do we have the necessary systems in place to deliver our product or service effectively to meet customer demand?

5. Can we demonstrate a good financial understanding of our business: are we keeping a tight check on cash flow; are we in control of our costs; do we know where our profit is coming from and where we might be able to improve it?

6. Do we have good financial monitoring and payment systems in place?

7. Can we make a clear case for the investment we are seeking: is it realistic, are we aware of all the options for financing a business and can we show why we have chosen the ones we have?

8. Do we have a clear and realistic plan for repaying a loan or generating a sufficiently attractive return on investment for a venture capitalist?

9. If the finance we are seeking requires surrendering part ownership or control of the business, are we clear that we are happy to do that and what percentage would be acceptable?

